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PROGRESS REFPORT

Point 1., “Mske 'Service' the slogan of the Persommel Office, and
899 that every individual in that office understands and
acts accordingly. The Perscmnel Office should be advised
that its mission is ¢ do what CIA wants done in the Per-
scnpal field even though it does not coincide with Civil
Service practices.”

% We have continued to review legislative proposals for elements

. t impinge upon our flexibility in perscnnel administratien and
cosment appropriately to the Legislative Counsel, In sddition, con-

timing attention is being given to streamlining and simplifying personnel

provedures and practices.

Paint 2. "Get fresh blood inte the Personnel 0ffice in the form of
and respected officers from other parts of the

Agency, psrticularly DD/P. To do this give DD/B and D/Persomnei
the right to select ten (B~13 to (S=15%s from other offices
and place them in Office of Perszonnel jobs on a career
rotation basis, 8 taneously, place the 0ffice of Per-
svrmel people slsewhere in the Agency where they will obtain
breadening experience.”

PROGRESS: Onw of our Dsputy Division Chiefs departed this week for assign-
Bent as Deputy Chief of Personnel for Headquartersfll we expect to
obtain an individusl of (8-1L calibre from D5/P tc head up our new Develop-
ment Staff., This will be 2 point receiving continuing sttention.

Point 3. "Require all supervisors to take a short (12-20 hours) course
in persormel management. This could easily be developed by
the Office of Training in cellaboration with the Office of
Persormel..caeesad®

PROGRESS: We have contimued our informal educational efforts cutlined
T8 Gur previocus report. The preparetion of & formal course has been dis-
susped with the Director of Training who indicatsd that the present
requirements placed on his Office will nmake it pecessary to defer taking
such action for the immediate future,

Point L. “"Place oversess returnees in positicns before they return.
This is net solely s problem for the (ffice of Personnel, but
is ons that can be solved by Persormel, DD/S and DD/P. 1t
bas bsen one of ocur sorest spots in personnel mansgement, but
one to my mind susceptidble to easy sclution by good adminis-
tration and strong central comtrol of persemnel by 1/P. I
wonld set & deadline of 30 June 195% by which time every re-
tumee will have a job waiting.”®

Approved For Release 20 P80-01826R001100030007-4




P80-01826R001100030007-4

-

Approved For Release 2001/08/07
4

P 33 There has been further improvement in arranging immediate

A8t $ for returmees, Both DD/3 and DD/I cases are being handled

on & swrrent basis. Within DB/P, we have established for each Career
Panel a "returnes list" ghowing t.he anticipated date of retum for in-
dividuals overseas. This list is used to ensure timely action to arrange
assigments well in advance of the individual's return. Only a few cases
remain in which individuals have besn "in casuals® for a significant
pericd of time, except for those in a training status. Each of these
casss involves special factors, such as medical problems or perding

disciplinary actions, which require delay.

Point §. *Eliminate placement by file shopping. If an employee is
misplaced, he or she should be relocated by a system of
interviews, and a placement officer should handcarry the
f£ils to interested supervisors."

PROGEESS: I have continued my personal efforts to arrangs personal

ews with office heads in sppropriate cases, In nearly all cases,
when Individusls are not available for interview, their files are hand-
serrisd by the placement officers to the appropriats operating officials
for review and considaration.

Point €. "Strengthen the procedurss governing the handling of contract
pereennsl by requiring that Personnel, General Counsel and
the area division partiecipate in all hirinz and firing (or
eontyact lapse) actions. This will eliminate many misunder-
stendings eurrently arising because contract agents have not
beant properly informed about their agreement with the Agency.”

FRODEESS: The Hanagement Staff has not comploted its survey of the
OIf{ce of Perscunel snd consequently has not been able to devote parti-
¢nlar attention to this problem.

Peint 7. "Plase ironeclad rules governing the use of persomnel files,
Theses should be avelilable to only a limited munber of senior
officials in the Agency, and allowed cut of the ?wsarmal
Office for only & limited time (U8 hours). Further,
Persenrel Office should devote a major effort teo develapw
one naster personnel file on each employee in which all
pertinent informaticn is pleced. At present any employee
whe wishes to tamper with his persomnel folder can do so
with ease.*

RESS: The Managsment Staff is currently engeged in a survey of this
m& will include files control procedures. A proposal on this
mbject has been referred to them; however, they have not yut completed
this phase of their study.
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"Flace a woman in & senior pcsition (even possibly as
high as & sesond Deputy Assistant Director) in the Par-
sonnel Office and charge her with aggressively furthering
the careers of women in the Agency. This woman should
not only see that women are considered for top=-level poal-
tions, where there is no requirement that the pesition be
neld by a man, but should also insure that women returning
from overseas ars properly placed.®

I belisve the Agency has sustained its interest snd emphasis

Ta the proper utiliszation of women employees on & career basis.

Polnt 9.

S

"Sirengthen the Employee Services Division and reverse its
ssphasis from being avellable to assiet employees to "pelle
ing® exployees on the Agency and what it can do for them.

This should be done, not by pepervwork, but by direct con-

tast with supervisors and employee groups at ztaff meatings,
training courses, ste. Our employee services are not medi-
ocre, but are made to appear mediccre by poor public relations,.”

Although ths functions of the former Wlom Services Division

realigned in the course of cur recent reorganisation, we believe

these changes will make it possible for us to contimue the educational
efforts previously carried cut and to contime strengthening the benefits
and services offered,

Peint 10.

]

#Imbue in sll employess in the Personnel 0Office and all super-
viscrs that le are our most valunhle asset - the good cnes
should be entoursged and aasisted, the poor ones eliminated.
But regardless of whether good or poor, they should be handled
as human beings not &s files, numbers or inenimate objects. 1
believe that the attitude, typified by referring to persornel
ss *surplus? like war goods or wheat, has besn at the root of
some of cur mismanagsment.®

I believe that mesbers of my Office have successfully avoided

ase of terms which might be construed to have unfortunate commotations.
Certainly, we are making sfforts through all of cur activities to aasist
{n dewveloping human sttitudes toward all employees of the organisation.
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